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The ASB Community Trust story: 
setting the scene for the workshop

“Evaluation, outcomes and impact - fostering 
continuous improvement and making sound 

investments”

Supporting grant recipients to achieve positive 
outcomes, using an evidence-base to support 

grant making.



Ma to rou
Ma tooku rou rou
Ka ora ai te iwi

With your basket
and my basket

The people shall prosper



ASB Community Trust’s journey

The goal of our journey was informed decision 
making - trying to make the best decisions on 
where to fund, what to fund and how to fund



First do no harm

“Declare the past, diagnose the present, foretell 
the future; practice these acts. As to diseases, 

make a habit of two things – to help, or at least to
do no harm.”

Hippocrates



Recognition by ASB Community Trust that 
research and evaluation are essential to 

under-pin our decision making

Develop a strategy 

Adopt a Strategic Plan

Implement

Becoming a learning organisation



Build organisational capacity

Enhanced staff capacity
� Investing in staff who are skilled, experienced and 

knowledgeable

� Staff are encouraged to research and develop further knowledge and 
understanding of community issues

Enhanced governance capacity
� Bring your Board up to speed

Investment in intellectual capital
� Move to evidence based grant making 



Develop a knowledge base

� Source the information

� Commission research 



Partners and stakeholders

� Are critical to our success

� Must be engaged

� Must be resourced

Recognition that the impact of our grants is only as good as 
the programmes and organisations that we fund



ASB Community Trust 
Journey

Question: what alignment is there between what we have 
historically funded and our new strategic direction?

� Commissioned 10 external Reviews

Answer: 

� Data collection not fit for purpose

� Very little alignment



What did we look at?

� Supporting Refugees and Migrants

� Parenting programme

� School based health education programmes

� Four-year pilot project in Northland



What did we do next?

� Asked ourselves “hard questions” about our strategy and 
policies and began a review process

� Starting asking questions about the effectiveness of the 
programmes we were funding



Supporting refugees & migrants

� Research commissioned in partnership with 
Tindall Foundation

� Used independent researcher with close 
community links and experience

� Identified role for non-government funders 
building resilience of refugee and migrant 
communities

� Requirement for collaborative approach
� Need for sustainable funding
� Need for dialogue and partnership



Parenting Programme

� International debate about effectiveness

� Causal links between programmes and behavioral 
changes are uncertain

� Significant changes hard to measure

� Concern that many parenting programmes oversimplify 
complex issues



Findings from evaluation of parenting 
programme

� Participants most likely to be high income, pakeha and 
married

� Method of programme delivery suits the needs of this 
segment of the population

� 55% of participants said that they had made changes and 
that those changes were working well

� Need to address specific needs of sole parents

� Need for recognition of and respect for cultural diversity



School-based health programmes: 
project one

� Commissioned review of evidence of effectiveness of alcohol and 
drug and mental health/suicide programmes delivered by external 
providers in NZ schools

� Project funded by seven trusts and foundations  across New Zealand

� Identified leading international researcher based in New Zealand

� Literature Review identified best practice principles 

� Reviewed 13 programmes funded by the trusts and foundations

� Report was put through an international peer review

� Results were disseminated to policy makers and participants through 
the Rich Dialogue process and followed by publication



Key findings

� Identification of differentiation between long term 
behavioural and health outcomes and short 
term learning outcomes

� Effectiveness of community action projects

� Multi-year interventions

� Focus on home, school , family, community



Dissemination

� Rich-Dialogue process
� Confidential report to funders

� Refereed journal article published internationally
� Published four literature reviews

� Four-page think-piece published



Dissemination of findings



School-based health programmes : 
project two

� Evaluation of delivery of a specific programme 
designed to support teachers in delivering the 
health curriculum in New Zealand schools

� Study funded by ASB Community Trust, the 
organisation itself and a number of other trusts

� Year-long project, conducted by NZCER,  a 
specialised educational research organisation



Findings

� Teachers and children found the programme 
motivating and engaging and 70% of children said 
they were making “healthier” choices

� Identified need for increased awareness of 
theoretical approach underpinning the programme 
and to explore ways to support schools to view the 
curriculum as a whole

� Review the balance between quantity (reach all 
students) and quality (provide in-depth support to 
teachers)



Project Marama

� Four year pilot in Northland,  in a predominantly Maori 
community

� Coalition of four Auckland-based providers

� Funded by a number of outside funders

� 89 agencies currently providing services to 5,200 people

� Project aimed to address complex community issues 
through a “joined-up” response

� Purpose of evaluation was to determine what, if any 
difference a collaborative approach can make



Outcomes

� Unanticipated outcome: increased levels of 
employment and involvement of volunteers

� Individual programmes are achieving results, 
however, no evidence of a collective effect

� 75% of  programmes committed to continuing. 
Locally developed Maori based parenting 
programme has emerged in place of major 
national provider

� Ongoing sustainability of initiative?



Findings

� Lack of community buy-in to project

� Identified flawed consultation process

� Programmes not embedded

� Evidence of improvement in educational 
outcomes but no proof of causal relationship, 
however, belief  that the project had an influence



What have we invested?

� $5,000- $10,000 for internal reviews

� $20,000 - $100,000 for external evaluations

� Ideally funded by a coalition of funders

� Need the organisation to “buy-in”

� All parties need to agree to accept findings



What have we learnt?

� Importance of evidence base, where a problem 
has been identified and a programme 
promoted as an “ answer” to the problem.

� Importance of stakeholder buy-in

� Importance of multi-party collaboration & 
partnerships

� Importance of dissemination

� Need to tailor approach 
� Not necessary for all or even most applications



A journey of a thousand miles begins 
with a single step

Lao-tzu



ASB Community Trust


