


“Beyond Grantmaking: Changing the paradigm”
“More than just disbursing money, philanthropy is also about 
convening, integrating research and advocacy, exercising leadership on 
tough issues, expanding philanthropy through co-funding with other 
funders, and taking a seat at the policymaking table.  All these are 
components of a successful strategy.  But what is the right balance?  
How do you weigh the risks and opportunities?”

John Prendergast
The Community Trust of Southland, New Zealand



Beyond Grantmaking:

From Neanderthal Grantmaker, to  
Philanthropist Zealandia



The Community Trust of 
Southland





• Has investment capital of $170m
• Annual Grants budget of $9m
• 107,000 people
• 10 Trustees, 5 Staff
• Been going 20 years

The Community Trust of Southland



We Have Several Tools In
Our Philanthropic Toolbox



• Grants
• Scholarships 
• Community Loans
• Local investments
• Co-funding/Partnership funding
• Convening
• Networks local & national
• Research capability
• Willingness to Quietly Lead
• Opportunity to influence policy

Tools in Our Toolbox
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A Philanthropic Continuum…
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– financial resources

Depends On



Size Matters



– financial resources
– motivation

– organisational capability
– breadth of Trust Deed

Depends On



“The Trustees shall stand possessed of the Trust
Fund upon trust to be applied for charitable, 

cultural, philanthropic, recreational and other
purposes beneficial to the community”

Trust Deed Objects



“The Trustees shall stand possessed of the Trust
Fund upon trust to be applied forcharitable,

cultural , philanthropic , recreational andother 
purposesbeneficial to the community”

Trust Deed Objects





– financial resources
– motivation

– organisational capability
– breadth of Trust Deed

– need and opportunity
– mandate from stakeholders

Depends On



• Opportunities:
– maximise, and expand, your potential
– share your work for the benefit of others

– learn from others to enhance your work
– use your influence nationally to enhance your 

work locally
– expanded opportunities for staff
– “necessity is the mother of invention”

• loans

Risks and Opportunities



• Risks:
– having influence can be very seductive
– co-funders leaving the leading to you

– loss of focus on core reason for being
– underestimating the resourcing required

– not maximising your potential – just write 
cheques

– exhaustion!

Risks and Opportunities



Philanthropy: 
It’s About More Than Just The Money




