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History — The Touchstones

« 2005 — ASBCT Strategic planning at Long Bay
identified the need for a Maori Strategy

e Sept 2006 — Trustees Maori Strategy meeting.
Challenge from Pat Snedden to Maori Trustees
and staff on how the Trust might address the
under achievement of Maori in education.

“What is the next Kohanga Reo for Maori?”



History — The Touchstones

 November 2006 — 25 Educational experts invited by the
ASBCT Board Chair, Kevin Prime, to a Hui at the Trust,
facilitated by Pat Snedden.

“How do we as a philanthropic trust support the
educational achievement of Maori?”

Substantial funding available — “you tell us and we will
resource It’

* April 2007 — Fono held for Pasifika Educational experts
parallel process began

e 2007 — Formation of the Maori and Pasifika Reference
groups who met monthly to discuss how the Trust should
proceed on its journey of educational achievement for
Maori and Pasifika



Call for Expressions of Interest

 Maori Reference Group wanted to call for EOI's
from the Community rather than undertake
research — innovation — “what is out there whose
time had come?”

« Communication through 4 regional hui held at
marae at Papakura and Orakel in Auckland; and
Ngararatunua and Maimaru in Northland. Staff
were supported by Maori trustees at each hul.

* Viral e mail through the kumara vine.



Our Vision
Ma tatou ano tatou e korero
(We speak for ourselves)

Outcome Statement
A fully engaged Maori citizen
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In the next 10 years
Auckland region’s Maori population will rise

from 144,000 to 183,000.

What this means is
In 2021, when possibly many of us here will be
pensioners, the average age of the Maori
community will be around 23 %z years




The Statistics

Statistics of students leaving school
with less than NCEA Level One:

21.7% are Pakeha
48.9% are Maori
36.6% are Pasifika



Harnessing Potential

A million minds are not making the
contribution to New Zealand
soclety that they might.

How can we harness this potential?



The ASB Community Trust

Have already put grants worth $67
million into education between 2001
and 2006.

More funds have now been set aside
specifically for this new Education
Initiative.
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Questions for the ASB Community Trust

Are we going to Accept our Future?
or are we going to Change our Future?



Areas of Focus for Maori

School-Community-Home engagement
School and beyond...
Kaupapa Maori-based education

There will also be a space for initiatives
that were iInnovative that do not fit within
these areas



What to include in your Expression of Interest

A 400 word overview describing what you want
to achieve and how it will benefit Maori and/or
Pasifika communities.

* An outline of your organisations purpose and
Intended project/initiative.

« Explain the target sector and numbers that will
benefit.

e Qutline the area/region you’ll be working in.

e Clear contact detaills.



307 EOIs Were Recelved

Geographical Spread
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Selection Process

e Designed a parallel decision making
process for Maori and Pasifika.

e Selection committees made up of
Trustees and Maori Reference Group
members held several meetings to
consider and shortlist the EOiIs.



Selection Process

* In August 2008, 37 applicants were
shortlisted and invited to submit a full

business proposal.

o Capacity building assistance was offered
to help applicants with their business
plans.

* The selection committee’s are currently in
the process of making final decisions.



Engaging Maori - What Worked?

e Vision of Pat Snedden — well
known and respected leader
within Maori communities

 Three Maori Board members,
one of which is the Chair,
Kevin Prime, an eminent
leader



Engaging Maori - What Worked?

ASBCT Board and CEO trusted the process
because of the people involved.

Powhiri for Maori Reference Group members
— new for the Trust.

Partnership between ASBCT and Maori
Reference Group.

Maori Reference Group was made up of a
diverse mix from academics, school teachers
and principals, mothers and kaumatua to
ground us.



Engaging Maori - What Worked?

 Manaaki kel te tangata — role of Maori staff
(hospitality and building relationships)

o Community hui — kanohi kel te kanohi —
supported by Maori Trustees



Engaging Maori - What Worked?

* \WWe created the initiative while walking
alongside our Reference Groups and
Selection Committees — “organic process’”.

* Respect of different and diverse opinions.



