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Why refugees?




Why refugee employment?

e One of the most marginalised groups in
the NZ employment market

 To get and keep a job — last piece of the
jigsaw

« Many community groups seen to be light
on capacity



Aims of the programme

To increase the number of refugees who
gain and maintain employment

To promote sharing and collaboration

To increase knowledge of what works well
In the New Zealand context

To promote a “learning culture” among
refugee resettlement organisations



How did it work?

Research, Board allocation

Invited proposals, selected 5 groups
Three year funding

Annual workshop

Some mentoring available

Combined report of learning
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What has happened? (1)

Service delivery:

e 125 jobs gained In first two years
* Referrals to further training

« Exploration of non traditional refugee
employment options



What has happened? (2)

Development of agencies:
e Additional funding gained
e Alliances and networking
* Workshops highly valued

« Agencies still fragile — range of outcomes



What has happened? (3)

Wider influence:

 Reasonable impact — short or long term?

* Increasing focus on advocacy — policy and
practice

« Mainly through publication and contractor



What have we learned?




What have we learned? (1)

Power issue — sensitivity and care needed
Choose the right expert/s
It doesn’t happen in a vacuum

May require higher profile



What have we learned? (2)

 Have realistic aims considering:
e Duration of programme
« $$ and expertise available
 Funder’s time required

o “EXxit strategy”?



Would we work this way again?

e Yes!
e Opportunities for funders to work together

 No certainty of results, but . . .



“You miss 100% of the shots
you never take.”

Wayne Gretzky
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