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The Philanthropic Advantage
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Our Competitive Advantage
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Value-Added Chain




The Purpose of a Board




The Concern
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Common Sense Governance
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But we are living in a changing
world




Changing face of Governance
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Our Changing World




Key Dimensions
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Ethics




The Board’s Challenge




The Trustee’s Task
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Fiduciary Duties
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Roles of Trustees
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Governance is like a Game of
Chess




The Road Map




An unclear way ahead










Conflict and Agreement

Intervening Variables

Conflict Agreement

Positional (Opinionated)
Innami (1994

Role Conflict

Conflict of Commitment
(Golden-Biddle
1997

Devil's Advocacy

Cosier, (1978), Schwenk,
(1990)

Schwenk & Valacich, (1994

1

Cognitive Conflict (Affective/
emotional)
Amason, (1994

Reasoned
Innami (1994)

Gross, Mason, & McEarchern,

Openness

Thoughtful interaction

(Westpal, (1999)

Dialectic Inquiry

(Either or situation)
Mason (1969); Mason and
Mitroff, (1981)

Cognitive Conflict
(Judgement based)
Amason, (1994)

Compliable
Deutsch & Gerard (1955)

Principled - interest
focused
Fisher & Ury (1981)

—— Influenced or pressured
Fisher & Ury (1981)

— ldentity
(Goal alignment)
(Erez & Earley, (1993

Judgement and expertise
(Forbes and Milliken, (1999

Social Acceptance

Baron, Roper &
Brown, (1995)

Potential Agreement

Full
|

Agreemen{
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Contributory Theories to Decision-making Behaviour

Consensus |

Role theory (9) |

SocialComparison theory (5 /

Strategic
Affective
o Group
: Individual
Decision- Decision-
Confiict (8 making N making \ Group Think (3)
S |
Choice l
i Process Loss
Dialectic Inquiry Prospect theory (4) l Framing (9) | Group Judgement and
— . Accuracy (7
Devil's Advocacy Choice (10 | Groupinfluence (1) | ...
; e Information Pooling (6)
hreat Rigidity J
Hypothesis (10
Source:
(1) Group Influence: Deutsch & Gerald (1955) (2) Persuasive Argument theoryek$ & Bishop (1971)
(3) Group Think: Janis (1972) (4) Prospect thedryersky & Kahneman (1974)

(5) Social Comparison theory: Burnstein & Vinoku®{b) (6) Information Pooling: Burnstein & Vinok(ir977)
(7) Group Judgement and Accuracy: Hastie (1986) (8) Conflict: Amason (1996)

(9) Role theory: Belbin (1981) (10) Threat Rigidity trg: Straw, Sandelands & Dutton (198!
(11) Strategic Leadership: Hambrick & Pettigrew (200
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