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Positional(Opinionated)
Innami (1994)

Reasoned
Innami (1994)

Compliable
Deutsch & Gerard (1955)

Social Acceptance

Baron, Roper & 
Brown, (1995)

Role Conflict
Gross, Mason, & McEarchern, 
(1958)

Conflict of Commitment
(Golden-Biddle & Rao, 
1997)

Devil’s Advocacy
Cosier, (1978), Schwenk, 
(1990)
Schwenk & Valacich, (1994)

Cognitive Conflict (Affective/ 
emotional)
Amason, (1994)

Dialectic Inquiry
(Either or situation)
Mason (1969); Mason and 
Mitroff, (1981)

Principled  - interest 
focused
Fisher & Ury (1981)

Influenced or  pressured
Fisher & Ury (1981)

Identity
(Goal alignment)
(Erez & Earley, (1993)

Non-calculated Trust
Judgement and expertise 
(Forbes and Milliken, (1999)

Openness
Thoughtful interaction 
(Westpal, (1999)

Conflict and Agreement
Intervening Variables

Conflict Agreement

Zone of Interaction and Inquiry

Potentialfor Agreement FullConditionalContra

AgreementConflict

Cognitive Conflict
(Judgement based)
Amason, (1994)



Individual 
Decision-
making

Social Comparison theory (5)

Group 
Decision-
making

hreat Rigidity 
Hypothesis (10)

Group Think (3)

Process Loss

ProcessGains

Role theory (9)

��������
�������
���  

Dialectic Inquiry

Devil’s Advocacy

Strategic Leadership (11)

Contributory Theories to Decision-making Behaviour

Source:
(1)  Group Influence: Deutsch & Gerald (1955)                     (2)    Persuasive Argument theory: Myers & Bishop (1971) 
(3)  Group Think: Janis (1972)                                                (4)    Prospect theory: Tversky & Kahneman (1974)
(5)  Social Comparison theory: Burnstein & Vinokur (1975) (6)    Information Pooling: Burnstein & Vinokur(1977) 
(7)  Group Judgement and Accuracy: Hastie (1986)               (8)    Conflict: Amason (1996)
(9)  Role theory: Belbin (1981)                                               (10)  Threat Rigidity theory: Straw, Sandelands & Dutton (1981)
(11) Strategic Leadership: Hambrick & Pettigrew (2001)

Framing (9)

Consensus

Conflict (8)

Cognitive Choice

Choice (10)

Group Judgement and 
Accuracy (7)

Group Influence (1)

Prospect theory (4)

Information Pooling (6)

Affective
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