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“Everyday, in every way [we are] getting better and better”

Emile Coué de Chataigneraie (1857 — 1926)
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e How do we improve? ° Assessments
e
o Effectiveness ¢ RelationShips
o Impact ® Research
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Integrate
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* Change processes
e Develop policies

¢ Provide informed
advice

® Team meetings
» Reflection days
e Strategic planning
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e

eHow do we improve?
eProcesses
ePolicies
eEffectiveness
eImpact

~

Ask
guestions
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Gather
information

e Assessments
eReporting
eRelationships
eResearch
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Collate and
Reflect

y : v
Y & = E3 A Y f
}I ;G A A y A F b “ B! A
4 A w‘ﬁ N ‘ a N s

eTeam meetings
eReflection days
eStrategic planning
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4 Integrate
Into practice

eChange processes
eDevelop policies

eProvide informed
advice
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(- How can the funding

best be used?

e What are the needs?

e Short term/long
term?

e Distribution?

\

¢ Develop funding
strategy

¢ Develop funding
process

\_

Gather
information

Ask
guestions

Integrate
into
practice

Collate and
Reflect
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* Research lessons
from overseas

* Ask what others are
doing

e Ask Chch people
about needs
e Go and see

y,

¢ Chch based working
group
¢ Dedicated staff
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