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TSB Community Trust

Beneficial Connections
Funder Collaboration

Maria Ramsay, Manager TSB Community Trust
Mark Poppelwell, Regional Director (work and Income)
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Collaborative Model, Initially between the
following Partners:

TSB Community Trust £

Work and Income
Te Hiranga Tangata

A service of the Ministry of Social Development

Te Whare Punanga Korero Trust Inc 1903

Representative of the 8
Iwi of Taranaki — DHB
Iwi relationship partner



What we individually wanted to achieve

TDHB/TWPK

Improved Maori
health

Maori workforce
development




How did we come together?
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Through established networking forums



Jointly:
Whakatipuranga Rima Rau - Towards 500

Vision
Taranaki has a competent, skilled Maori health and

disability workforce equal in proportion to its population
Size

The Mission

To create 500 employment opportunities for Maori with
the Taranaki health and disability sector over the next 10
years



Maori Health and Disability Workforce pathway

Pre-secondary Secondary
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Tertiary Transition
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Recruitment intervention points
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What this meant for the
TSB Community Trust

And how we fund
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Three levels for grant making, entering
Into a new sphere

Simple Complicated Complex
*Minimal engagement *Moderate engagement *High engagement
*Application driven one off capital | sMay be initiated by Trust in *High trust

items — very tangible & safe
*Accountability reporting

relation to Community need

L imited outcome focused
evaluation as well as
accountability reporting

*Collaborative community based
projects,
*Realtime outcome focused

evaluation resulting in shared
learning

*Require three to five years

\anding commitment
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What this meant for | Modsand Inconme

A service of the Ministry of Social Development

New way of working

Contracting as Partners

Crown agency as Settlors to a Trust
Long term commitment (10 years)
Individual (personal) commitment

Jobs with a future
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More than employment goals (social development)
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What this meant for Fl=——=

New way of working

» Not just a health sector responsibility

» Stake in the ground for investment (500)
» More than health goals (Whanau Ora)
>

System challenges eg operational support,
cadetships



What this meant for

New way of working
» Leading the way
» Providing access to iwi, hapu and whanau

» Active role in improving outcomes for Maori



TSB Community Trust £=

@ Te Whare Punanga Korero Trust Inc

Work and Income
Te Hiranga Tangata
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Whaktipuranga Rima Rau is a wonderful example of
what can be achieved through networking and

collaboration and is a classic example of the Maori
proverb:

Na to rourou, na taku rourou ka ora ai te iwi
With your food basket and my food basket the
people will thrive



