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What does Auckland Communities Foundation aim to do?

• Research community needs.
• Act as community convenor.
• Provide leadership that fosters collaborative 

endeavour.
For Community

• Match donors who care with causes that matter.
• Model best practice in donor services and 

administration.
• Champion philanthropy.

For Good

• Build permanent base of funds for future 
generations.

• Honour long-term giving intentions of their 
donors.

• Promote  long-term community vitality.

For Ever
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MacroAuckland is: 

• A research and engagement project designed to:
– Identify Auckland’s strengths and challenges.
– Inform and inspire generosity.
– Prioritise areas for ACF consideration.
– Creatively explore how funders and donors can make real, sustainable, 

targeted change through projects in our community.
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MacroAuckland aims 

Primary aims
• Enable ACF to better advise our donors on Auckland’s issues and thereby direct their 

granting more effectively.
• Use quality research to engage more generous Aucklanders and Auckland 

organisations to give (remove the ‘too hard’ argument).
• Encourage collaboration amongst funders and amongst charities.
• As a public foundation be publicly accountable
• Deliver on our role as a community convenor

Secondary aims
• Create an evidence-based prospectus for ACF work.
• Build relationships with ‘good’ deliverers and the philanthropic community
• Bring ‘reality’ to ACF’s reputation by getting important projects underway
• Build credibility and profile for ACF
• Establish strong relationships with corporates
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Project Structure

Phase One:

Understanding 
Auckland

Facts

Perceptions

Outcomes:
Discussion papers and briefing 

documents for Forum

Phase Two:

MacroAuckland 
Forum 

Synthesis of trends and themes 

in Auckland

Identification of priority areas 

of challenge and opportunity 

Outcomes:
Validation of data

Initial strategic response ideas 
for ongoing activity 

Phase Three:

Reporting and 
Action

Detailed development of 

strategic response initiatives

Development of full 

MacroAuckland report and 

interactive website resource

Outcomes:
Strategic Projects 

Dissemination of report and 
findings
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MacroAuckland Advisory Group
Members 
• Alison Sutton, Critical Insight, Comet, MIT
• Kirk Sargent, Auckland Museum, ACF Trustee
• Phil Harington, University of Auckland, NZ Lottery Grants Board
• Megan Courtney, Inspiring Communities, ACDA
• Nicola Keen-Biggelaar, SKYCITY Auckland Community Trust
• Eva McLaren, Auckland Council
• Ian Leader, Westpac, formerly AUT 
New additions
• Nick Jones, IAG
• Lucy Baragwanath, Committee for Auckland   
Help from
• Chloe Harwood, ASB Community Trust
• John Bassett, Ministry of Social Development
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International Best Practice

• Canada – Vital Signs
• Sydney – Liveable Sidney Project (United Way)
• Melbourne - MacroMelbourne
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Timeframe 
2009           Nov    Dec  2010 Jan    Feb    Mar    Apr    May    Jun    Jul    Aug    Sept    Oct    Nov     Dec  2011 Jan    Feb    Mar    Apr 

Identify Partners 

and Funders

Recruit Project 

Manager/Analyst

Desk Research

Forum 

Planning

MacroAuckland Advisory Group

Scoping and 

Framework

Access Research Support

Forum

Research Write up 

Publishing of 

report. 

Interactive 

website.  Projects 

launched

Projects 

Identified
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Funding

Financial support
• Westpac
• SKYCITY Auckland Community Trust
• Vodafone  Foundation
Pro bono support
• Ballantyne Taylor
• SKYCITY
• Geon Print and Communications
• Blendmedia
• Crackerjack Promotions
• KPMG



People

Place
Issues
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Research Framework
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Visualisations
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MacroAuckland Priority Areas

• Early Childhood Education
• Migrant and Refugee Settlement
• Youth Transitions 
• Environment
• Youth Health
• Housing
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Project Criteria

• ACF is committed to supporting projects that meet the following core 
objectives:
– Projects that are sustainable and make Auckland more sustainable
– Increase the people of Auckland’s wellbeing
– Close the gap between the privileged and underprivileged
– Increase inclusiveness
– Increase opportunities to participate
– Protect human rights, tolerance and diversity
– Empower beneficiaries
– Engender collaboration
– Address multiple issues 
– Be flexible in terms of scale
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Initiatives

MacroAuckland 
Research

MacroAuckland 
Forum 

Workshopping

MacroAuckland 
Advisory Group

National and 
International 
Best Practice 

Models

Multi-Sectoral 
Think Tanks

Talking to 
Experienced 
Community 

Organisations
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How are we doing so far

Primary aims
• Enable ACF to better advise our donors on Auckland’s issues and thereby direct their 

granting more effectively.
• Deliver on our role as a community convenor.
• Use quality research to engage more generous Aucklanders and Auckland 

organisations to give (remove the ‘too hard’ argument).
• Encourage collaboration amongst funders and amongst charities.
• As a public foundation be publicly accountable.

Secondary aims
• Create an evidence-based prospectus for ACF work.
• Build credibility and profile for ACF.
• Establish strong relationships with corporates.
• Build relationships with ‘good’ deliverers and the philanthropic community
• Bring ‘reality’ to ACF’s reputation by getting important projects underway


