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About Community Led Development

Residents

∞ ‘Place’ at the core

∞ Local voice and leadership valued and 
empowered

∞ Working together across boundaries

∞ Strength and asset based

∞ Growing collaborative 
community leadership

∞ Being intentional, adaptable
and demonstrating progress

∞ Whole systems change
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Our Development Team

2.9 FTEs

Barbara MacLennan
Bay of Plenty Convenor

Denise Bijoux
Learning and Outcomes 
Convenor

Leigh Strange
Communications
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National Development Manager

Megan Courtney
Auckland Convenor – in 
transition



Inspiring Communities: a multi-layered network of 

CLD connections, learning and support
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Transformation within Communities 

- Quadrants of Change -

Personal

The attitudes, behaviours, 
actions and values of 

individuals.

Relational

The connections, ties, 
trust between people 

and organisations.

Structural
The systems, structures 
and formal rules in 
communities - families, 
organisations and 
government.

Cultural
The culture of a 

community is the 
unwritten rules of the 
game – the way we do 

things round here. 



Big Ideas - complexity…..

∞ are difficult to frame

∞ have multiple root causes

∞ involve multiple stakeholders

∞ are hard to eliminate

∞ require long term commitments

∞ strategies and solutions are 
emergent

∞ require unique approaches



When challenges are in the 

Zone of Complexity…
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Complexity and Leadership…..

“If we want to be able to get these complex systems to 
work better, we need to abandon our reliance on the 

leader-as-hero and invite in the leader-as-host. 

We need to support leaders who know that problems 
are complex, who know that in order to 

understand the full complexity of any issue, all parts 
of the system need to be invited in to participate and 

contribute….” 

Margaret J. Wheatley 

Leadership in the Age of Complexity – From Hero to Host



Four Important Elements of CLD…..

∞ Working together in place

∞ Community Building

∞ Communities Leading – leading 
in and leaderful communities

∞ Creating and sustaining 

momentum



Working together in place

∞ Honing the question

∞ Co-creation and co-design takes time and 
hard work

∞ Collaboration in communities is multi-layered

∞ Fostering contribution

∞ Connecting-up like minded people

∞ New roles for local and central government 
and funders

∞ Holding ground, not reverting back to old 
ways

∞ Outside translators can help



Community Building in Stewart Is

∞ Full size sports 
stadium

∞ Gym, sauna, squash 
courts

∞ Conference centre

∞ Full commercial 
kitchen

∞ Community library



Creating and Sustaining 

Momentum

∞ Quick runs on the board

∞ Have clear intent –
and work adaptively

∞ Learning through doing

∞ Build in time for reflection

• Stories an essential tool

∞ Seek comprehensive systems change



Whatever the problem, 

community is the answer
Margaret Wheatley

Building communities 

on their doorsteps
Christchurch  social services provider about Christchurch 

residents – after February earthquake




