
“Ma tatou ano tatou e korero”
We speak for ourselves



Funding school halls no longer sufficient

ASB Community Trust contributed $67 million 
into formal education sector between 2001 and 

2006

$20 million was set aside in 2004 specifically 
for the Maori and Pacific Education Initiative



The Challenges

• How might the Trust address underachievement of
Maori in education?

• What is the next “Kohanga Reo” for Maori?
• Where are the models of innovation we can scale

up and share with the nation?





Maori & Pacific Education Initiative (MPEI)

• 25 Maori community leaders / educational  
experts

• You tell us and we will resource it
• Fono for Pacific community leaders / 

educational experts
• Evidence base
• Evaluation



Vision
Ma tatou ano tatou e korero

(We speak for ourselves)

Outcome Statement
A fully engaged Maori citizen



MPEI Process

• Maori and Pacific reference groups met monthly with 
Trustees and developed vision and strategy

• Call for expressions of interest rather than undertake 
further research

• Focus on innovation outside of the formal school sector
• Community meetings
• Viral email through the kumara and taro vines



MPEI Timeline

2005 Trustees commit to project
2006 Community consultation
2007 307 Expressions of Interest received
2008 37 groups submit full business proposal
2009 7 groups finally funded
2010 Projects implemented and supported
2011 Calling for Stage Two applications



Points of difference

• Specialist staff
• Capacity building assistance 
• Parallel decision making process for Maori and Pacific 
• Selection committees made up of Trustees and 

Reference Group members
• Final decisions were made by full Board
• Fully funded five year evaluation



Evaluation

• 10% of total project costs

• Development of new culturally appropriate 
methodologies

• Each project individually evaluated

• Development of overall project evaluation 
framework



Who was successful?
He Puna Marama Charitable Trust $5.7m
Ideal Success Charitable Trust $1.6m
UNITEC Institute of Technology $0.2m
Rise UP Trust $1.5m
C-ME Mentoring Foundation $1.3m
Toku Reo Tupuna Trust $0.5m
Sylvia Park School $0.7m
Total $11.6m
Evaluation $1.1m
Total remaining for second stage: $7.2million



Leadership Academy of A Company
Whangarei



Where to from here?

• Five year funding commitment
• Full funding: fully funded evaluation
• Ongoing professional support
• Community development model
• Projects: replicable and scalable
• Aim to publish results
• Aim to have an impact on public policy



Percentage of school leavers with little or no formal 
qualifications by ethnic group
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Where does New Zealand stand?


