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HAURAKI MARAE DEVELOPMENT POSITION

PURPOSE
» ldentify needs and aspirations of Hauraki Marae

» Broker, facilitate & coordinate initiatives to
enhance the well being of Hauraki Marae

» Provide opportunities for Hauraki Marae to
strengthen




Hauraki Marae Development Framework
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HAURAKI MARAE DEVELOPMENT FORUM

Oct 09
Nov 09
Jan 10

Feb 10

Mar/Apr 10
May/Jun 10
Aug/Sep 10
Oct 10

Nov 10
Dec 10

Marae Development Overview

Maori Land Court

Governrite Governance Training

Westpac Financial Training

Combined Government Agencies Planning

& Funding Hui

Lotteries Marae Heritage

Hauraki “Te Whakapuaki” Multi Focus Development
Marae Valuation Assessments

Waka Atawhai — Marae Insurance Solutions

Brymer Group — one stop shop construction company
Marae Accessibility Toolkit

Combined Government Agencies Planning

& Funding Hui




HAURAKI MARAE DEVELOPMENT GRANTS

» Jan 11
» Feb 11

» Mar/Apr 11

» Apr 1l

Marae Development Grants closing

Trust Waikato Donations closing

Marae Development assessment of
Hauraki Marae Grants

Marae Development Grants to the HMTB
for approval

Marae Development Grants paid out to
Hauraki Marae




WHAT WOULD MAKE I'T EASIER IN THE FUTURE
WORKING WITH "FUNDERS"

» Streamline funding applications & criteria
» Align funding dates so that they are concurrent
» Shorten funding release dates

» Align funding/donations with the current financial
market

» Collaborate with stakeholders to discuss ways to
influence government funding to Marae and not for
profit organisations




